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1. Executive Summary

The University of Calgary invited members of its community to participate in a series of focus group
sessions. The purpose was to seek advice about necessary changes to the Eyes Higlstrategy that will
advance the university toward the achievement of its vision by 2022. Focus groups were employed to
investigate the three (3) foundational commitments of the Eyes Higktrategy as well as two (2) additional
areas — campus culture and student experience. The objective was to help the Energizing Eyes High team
better understand the impact that the Eyes Higlstrategy



f Broaden the number of measures in the areas of collaboration and translation to capture and
encourage quality and activity in professional schools, arts, social sciences and the hard sciences.

Results

f Relabel this factor given confusion about its









2. Background and Objectives

2.1 BACKGROUND

In 2011, the University of Calgary embarked on a journey to define its future direction. It had experienced



3. Methodology

This section outlines the focus group administration and provides descriptions of participants, the
instruments used, how the data were collected, and how analyses were conducted. The focus groups
were an important part of the Energizing Eyes Higlonsultation and provided an opportunity for anyone
who was interested to engage and provide feedback.
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Figure 2 — Focus Group Participants in Special Sessions (n=495)

Figure 3 — Focus Group Participants in External Sessions (n=73)

3.2 DATA COLLECTION

The Office of Institutional Analysis (OIA) was responsible for managing the focus groups. This involved
liaising with the Energizing Eyes HiglSecretariat, and preparing background materials and tools. The OIA
was also responsible for compiling data from the focus groups, reviewing completed grids and transcribing






For example, a low score of 1 for “Where should we be?” as compared to a higher score of 2 for “Where
are we now?” means that we can reduce our investment in the factor or perhaps eliminate it completely.
A high score of 5 for “Where should we be?” as compared to a lower score of 4 for “Where are we now?”
means that investment in the factor should be increased (in the opinion of the group).

Comments Theming. Each group discussion was summarized through three recommendations.
Participants also contributed a considerable number of comments for each factor. Qualitative data
analysis of the recommendations and comments was conducted. The analysis involved two levels of
coding. The first level was an initial review of the comments to identify major themes. The second level
was to label comments according to one or two of the identified themes. To ensure validity, the themes
that emerged through human review (i.e., direct coding) were compared to those that emerged through

11



4. Results

Discussion of the results is organized according to the five (5) commitments areas. In the focus groups,
participants were provided with a few paragraphs describing the background for each commitment area,
and a brief description of each factor. This information is provided, along with the results, in each section.

4.1 SHARPEN FOCUS ON RESEARCH AND SCHOLARSHIP

We provided the following narrative to focus group participants about w
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1. Focus

We asked participants to evaluate the progress we have made over the last five years (and need to make
over the next five years) to increase our research impact in thematic areas where we had strength and
interest, making an unwavering commitment to internationally esteemed scholarship in those areas.
Recommendations centered on the disciplines included within the six thematic areas. The dominant
themes in the recommendations are listed below:

f
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1. Leadership, Governance and Evaluation

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to ensure that teaching and learning would be fully supported and recognized as a valued activity; to assign
leadership responsibilities to teaching and learning; and to ensure that teaching and learning were
evaluated fairly and responsibly, such that teaching development was well supported and teaching
excellence was rewarded. The following themes emerged from the analysis of the recommendations:

f Continue (i.e., maintain) the resources and support given to the governance of teaching and
learning;

f Increase resources and attention towards finding appropriate methods of assessing the quality of
teaching. Move away from dependence on USRI results; and

f Ensure that the commitment to teaching cascades throughout the academy.

2. Quality of Instruction

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to cultivate teaching excellence by integrating research evidence and inquiry into how we teach and how
students learn; and to promote the professional development of professors, instructors, graduate
students, and teaching assistants, thereby creating a culture that enables teaching and learning success.
The following themes emerged from the analysis of the recommendations:

f Increase incentives for teaching faculty to participate in professional development programs that
focus on improving classroom experiences at the Taylor Institute for Teaching and Learning; and

f Provide training for teaching assistants and doctoral students to improve their quality of
instruction.

3. Programs with Identifiable Outcomes

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to enhance the quality of student outcomes, to identify and enhance the learning outcomes for specific
programs, and to review programs of study to ensure they led to appropriate outcomes. The following
themes emerged from the analysis of recommendations:

f Prioritize the need to engage in curriculum review throughout the university;
f Develop the appropriate tools for mapping student outcomes to course andragogy;

f
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5. Flexibility

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to include more flexible program options, ranging from shorter programs focusing on knowledge and skills
development to longer-term programs for students interested in undergraduate and graduate degree
programs. The following conclusion emerged from the analysis of the recommendations:

f Participants appeared to have difficulty understanding the definition of flexibility. Despite this
difficulty, they perceived that the university was moving in the right direction (e.g., more online
options, self-directed learning, and allowing time for unforeseen circumstances, such as the death
of a family member); and

f Asecond theme emerged concerning the flexibility of testing methods.
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4.3 FULLY INTEGRATE THE UNIVERSITY WITH THE COMMUNITY

We provided the following narrative to focus groups participants
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1. Engaging Our Community

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to become a global intellectual hub, purposefully engaging with the community by applying our academic
and research strengths to address the challenges and opportunities facing our society. This meant that we
would develop next-generation leaders, share new knowledge and discoveries broadly, enhance access to
art and cultural events, and increase opportunities for our local and extended communities to engage in
sports and recreational activities. We wanted to be recognized as a campus that provided a two-way
connection to the international landscape of ideas, art, science and culture for all life-long learners. The
following themes emerged from the analysis of recommendations:

f The recommendations covered a broad range of topics, and often reflected a tension between
doing more for international versus local communities;

f Recommendations focused on engaging with the local community, particularly projects that align
with the needs of Northeast Calgary, local schools, under-represented communities, and
indigenous populations; and

f There were also recommendations to increase communication on the university’s role in
community-based projects.

2. Service to Community

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to enhance our role in the community through the provision of expertise and infrastructure. This
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We knew that the connection to our alumni needed to be strengthened to achieve our EyesHighvision.
The following theme emerged from the analysis of recommendations:

f Develop activities that encourage two-way interaction between alumni and the university (where
there is mutual benefit for both alumni and the university); and

f Develop activities/initiatives for undergraduates (i.e., first- and second-year students) that will
help develop a long-term attachment to the university.
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4.4 STUDENT EXPERIENCE

We provided the following narrative to focus groups participants
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Figure 7 —
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4.5

CAMPUS CULTURE

We provided the following narrative to focus groups participants about where we started on our path to
enhance campus culture based on four (4) key factors:

In 2011, when the Eyes High strategy was introduced, we understood that the University of
Calgary’s culture was not something that one could touch or see but it was very real. It was based
on internal assumptions, values, and beliefs that guided our outward behaviour. Students,

faculty members, staff, alumni and community members shared in thei@neatd expression

of our collective campus culture.

Viewed through the lens of our collective behaviour, an observer would have seen a campus
culture stimulated by the unknown and unexpected. They would have seen a community offering
high- quality prograns and services and a community working to maximize the research,
learning and work environment with social, cultural, sports and recreational spaces, and
programs and services to promote a healthy and safe community. This community would be
thinking and acting with a global mirgkt, acknowledging the pervasiveness of worldwide
connectivity, aware of global developments, and acting on opportunities to benefit the world.

To achieve our Eyes High vision, we committed to valuing people who interact withiotwers
inclusive and respectful manner. Our relationships would be defined by a culture of collaboration
and a shared commitment to achieving common goals. We would build bridges through
proactive communications between individuals, between teams, between departments and
faculties, and with other organizations in the community, with integrity and transparency. We
would promote a vibrant campus culture that expected the best of everyone who worked and
learned at the University of Calgary. What's more, we would recognize the achievements of all
community members and help each other achieve our highest ambitions. We would also be
known as a community committed to leadership in sustainable ways of living, working and
learning

As shown in Figure 5, with mean scores in the range of 3.0 to 3.4, participants are generally supportive of
the existing factors and feel that the university rates above a moderate level on the ERRC grid. Participants
recommend that the university “raise” or put additional effort and resources into each of the four factors.
“Communication” represents the largest difference between “Where are we now?” and “Where should
we be?”

Figure 8 — ERRC Grid for Campus Culture (Mean Ratings from Focus Groups)
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1. Communication

We asked participants to evaluate the progress we have made (and need to make over the next five years)
in understanding that the University of Calgary was a large, complex organization comprised of many
smaller units, each with their own mission, identity, and learned culture. The ability to collaborate and work
across units to achieve our Eyes Highvision would require a strong, collective commitment to
communication that is two-way, frequent and meaningful. That communication would need to be open,
honest and transparent, particularly with respect to our goals, priorities, and progress planning. The
following themes emerged from the analysis of recommendations:

f Create a greater sense of unity and belonging on campus over the next five years so that the
university is less segregated;

f Build more two-way versus one-way communication approaches;

f Identify ways to reduce communication overload, i.e., find the noise and reduce it so that
important messages are heard; and

f Find ways to improve communication at the middle level of management.

2. Leadership and Innovation

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to overcome structural, social and cultural
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4. Sustainable Campus

We asked participants to evaluate the progress we have made (and need to make over the next five years)
to evaluate our commitment to leadership in sustainable ways of living, working and learning. This meant

that we would meet the needs of the present without compromising the ability of future generations to
meet their own needs. This would require us to take steps toward
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